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INVITATION

Wewould like to invite public sector representatives, entrepreneurs, students and
researchersto the event "More from less— Making rural arctic side strearns more
profitable’, avirtual Greennovation Camnp hosted by the Interreg Nord-project GRUDE —
Green rural economy. This is a cross-border event with participants from Finland, Sweden
and Norway across different business sectors.

The event will be opened by keynote speakers, followed by a panel discussion. After lunch,
we dig deeper into the subject of the day within three group sessions. At this part of the
event, we invite you to subbmit a topic for discussion or a short presentation for the group
session of your choice! Read more about the different sessions below.

PROGRAM

NOR/SWE time
08:45 - 09:00
09:00 - 09:15
09:15 - 10:00
09:15 - 09:30
09:30 - 09:45
09:45 - 10:00
10:00- 10:10
10:10 - 11:00
11:00 - 11:30
11:30-11:45
11:45-13:25

13:25-13:30
13:30-13:50
13:50 - 14:00
14:00

FIN time

09:45 - 10:00
10:00 - 10:15
10:15-11:00
10:15- 10:30
10:30 - 10:45
10:45 - 11:00
11:00-11:10
11:10 - 12:00
12:00 - 12:30
12:30-12:45
12:45 - 14:25

14:25 - 14:30
14:30 - 14:50
14:50 - 15:00
15:00

Check-in and technical support
Introduction
Keynote speakers:
- Wiebke Reim (SE}: Luled University of Technology
- Reetta Nivala (FI): Honkajoki OY
- Jan Gahor {NO): Mo Industripark
Coffee break
Panel and O&A
Lunch and mingling
Creative warm-up
Ideation in Group sessions:
- Group session 1: Circular business models
- Group session 2: Public sector facilitating circular
economy
- Group session 3: Side streams in public sector
Short break
Presentations and visualization
Summary of the day
End of the Greennovation Camp



GROUP SESSIONS

Inthis session, participants are given the opportunity to submit a topic for discussion of sigh up for a short
presentation This s a great opportunity to get response, discussion, of iNput on subjects you are working on
We ask for contributions at all stages; ideas or implementations already carried out; challenges you face now
o agood axample from yaur ovm expetience. The contiibutions can be as sirnple as to suggest input for the
discussion in advance, or preparing a short prasentations of a topic of case. The focus of this session is getting
an informal and engaged discussion. Ifyou have a case or topic for this session, please submit thisin the
registration link!

Signing up a topic oF presentation is optionall Non-presenting participants are also welcarme to join the discussion,

Group sessionI: Circular business models

The shift frarn a linear to a eireular economy reruire achange of reconfiguration of
the standard business rodels Ih this session vse will discuss different business.
mmodels with focus on hovs side streams can be utilized and made moere profitable.
What does a cifeular business model look like, and howis it developed? How do
ohe engage and mokilise the right stakeholders, and wher? We explore different
challenges, bariers, drivers and opportunities in cireular collaborations, Should 3
cornpary tilize their own side strearms, cooperate with other companies with
sarme type of side strearms, or should they hand down the side streams to other
companics?

Gi don 2 i ilitating cireular economy

Public sectoris an important enabler for circuler initiatives in other sectars. In this
group session we discuss the role public sector plays in grasning of local
communities across the arctic, comecting the spotlight on public—private alliances
or collaboration and implementation of policies and initiaties that will hae
posttive effects on sustainable development in businesses, What ragulatory
framework conditions are needad to stimulate sustainable development and
“wihat could be done to maove tawards a cireular economy?

a ion 3: Sick

Inaddition of being a premise provider for the greening of rural arctic, public sector is
alsoimportant intems of its ewn dimate footprint. Procurements and side streams
involing eg, energy, water and seage, constructions, logistics and transportations,
o Nare some, fepresents great potential for circular econaimy Inwihat degree are
these public sector sicle strearms utllized? What can be done to eatalyse cireularity in
publicsecter side streams, supporting greening of public sector?




KEYNOTE SPEAKERS

Wiebke Reim (SE) - Luled University of Technology

Wiebke Reim is Associate Senior Lecturer in Entrepreneurship and
Innovation, Luled University of Technology, Sweden. Her research
interests include business madel innovation, the circular economy,
and servitization. She is involved in the Northern Periphery and
Arctic prograrn funded project, SYMBIOMA. The project is aimed
at increased valorisation of side waste by food-processing SMEs in
sparsely populated areas. Her presentation will be about circular
business models and the role of the business ecosystem. The
findings are based on studies within the food industry.

Reetta Nivala {FI) - Honkajoki OY

Reetta Nivala has an MA (M. Sc) degree from Helsinki University and
is currently taking an MBA program at Aalto University. In 2015
Nevala started working as Head of Business Development at
Henhkajoki Oy — Finland's leading processor of animal by-products.
The company manufacturas and refines animal by-products into
high-quality, clean and safe raw materials that, among other things,
can be used in animal food, fertilizers, cosmetics and fuels.

Henhkajoki Oy founded GIMM Finland OY, a technology cormpany
which is responsible for the projects and the export of the
Honkajoki® concept. The goal is to build sustainable and viable
businesses frorm anirmal by-products. The concept will also have
sighificant impact to public health and the global situation with
animal epidemics.

Her presantation will be about nutrient upeyeling by modern
processing of animal-based food sidestreams.

Jan Gabor {(NO) - Mo Industripark AS

Gabor has a bachelor's and master's degree from Bl Norwegian
Business School and is the CEO of real estate development in Mo
Industripark 4S. The industtial park is one of Norway's largest with
aver 100 tenants who employ 2 500 employees. The real estate and
infrastructure company aim to provide the industry with the best
possible frarnework conditions and facilitate hew establishrnents.

Gabor is also responsible for MIP Sustainability, a program that
triggers improverment projects in energy recovery, circular economy
and reduction in emissions to water and air. MIP Sustainability
contributes to creating good frarmework conditions for established
industries, at the same time as the ambition to be a world-class
green industrial park will also attract nevy establishments,




>

REGISTRATIO

Apply to the event via the following link:
https:/linkwebropolsurveys.com/S/FAT3D2AICDSA4ET2

Last day of application: 02/02/2021

CONTACT INFORMATION

Norwegian project-coordinator Kine Jakobsen at SINTEF Nord in Tromsg
kine jakobsen@sintef.no

SOCIAL MEDIA

Follow our facebook page https:/Aww.facebook.com/grudeproject

...and our regional groups!

GRUDE yhteisé LAPPI: https:/iwww facebook.com/groups{191857642034080
GRUDE Nord-Norge: https:/fwww.facebook.com/fgroups/382740529310168

GRUDE Community Jokkmokk: https:/Aww.facebook.com/groups/grudejokkmokk

www.grudeproject.eu
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